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To follow up on our conversation at Junch on Tuesdey, there have
been hrought to my atention recently the circumstances of several employees who are
petting along ln years, whose usefulness to the Agency will decrease reather than increase
as time goes by, and who either are not eligible for retirement bensfits or do not wish to
retire because they have so littie Government servics that their annuities would be rela-
tively small when compared with their present salaries. In many instances there is ser-
fous gquestion, even now, as to whether the Government {5 getting its money’s worth,

These are difficult problems to face now and ones which I belteve
almost never occur to the average supervigor when he requests that an individual in his
40's, 50's, or even 60's, be hired, At a time when we are requesting legislation to make
retirement economically foasible earlier than would be the case for Government employ-
ess generally, it seems inconsistent to me that we should permit the hiring of new em-
ployees who will, in a few years, present exactly the same problems, and that probebly
we should have an Agency policy which would prevent this from happening.

| am aware of the many valuable older employess we have and
would want to do everything possible to keep them. 1 am not concerned about this group,
nor do I advocate that lateral entry be tshooed; in many components this is highly desir-
able and probably essential. VWhat I do sdvocate Is that someone on a very responsible
level be required to give careful consideratioa to this mattar when it is proposed to enter
an individual on duty who will not be eligible for full retirement benefits st, say, age 62.
Unless s person has spectal qualifications, his skills are in shoxt supply, or some other
very good reason is preseated, thare is 2 sericus question as tv whether we should bring
an duty personnel who are more than 32 years of age and who are looking toward Govern-~
ment service as & career,

I would sppreciate it If you would give somse thought to this matter
with a view toward pessible discussion with the Career Council,
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